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Allegheny County

Economic Development

425 Sixth Street, Suite 800

Pittsburgh, PA 15219

412.350.1060

Allegheny Together Program Guidelines 
Mission:  
Allegheny Together encourages well-planned, well-designed and geographically-focused investment in the established, urban commercial districts of Allegheny County while respecting the unique history, character, and built environment of each. The program helps organize and empower each community to fulfill its collective vision. 
Description: 
This innovative program will provide select downtown-based communities with a five-year infusion of a host of dynamic services aimed towards the sustainable revitalization of their business districts. Allegheny Together is founded on the principal that community involvement is essential to the strength and vitality of any business district initiative. Each program year will have a specific focus as well as identified objectives.

	Year
	Focus
	Objectives

	1
	Organization Startup/Support

Planning Resources


	Develop a committee, approved by Council, that is focused solely on downtown revitalization, and develop an action plan for year two
Develop a host of important downtown analytical tools to create a useful base of planning resources for future utilization

. 



	2
	Implementation
	Execute initiatives identified in the annual action plan, and develop an action plan for year three.

	3 
and beyond
	Organization Sustainability
	Implement annual action plan, and develop a strategy for the long-term sustainability of the organization.


Program Services: 
Through a highly qualified team of consultants assembled by Allegheny County, participants will receive a comprehensive package of services that can be broken into three main components; 

· Organizational Start-Up Services: A series of key-issues workshops and centralized educational seminars will give community members an opportunity to get involved. Each community will go through a long range planning process to establish a vision and direction for the community’s business district.  From this process annual action plans will be developed to help communities turn their vision into a reality. 

· Downtown Organization Support: In order to help communities communicate with their constituents and to stay organized, management assistance will be provided in the form of website development, central office support, newsletter development, business communication services, downtown recognition awards, and an online property database.
· Downtown Planning Resources: Analytical tools and resources will be provided to each community to aid the organizations in their planning processes. Tools will include a market analysis, traffic and parking study, design guidelines, ordinance review, strategic plan, and data collection.  
 Team:  Allegheny County has engaged Pittsburgh History and Landmarks Foundation and Town Center Associates to provide resources and technical assistance to Allegheny Together communities.  

Participation Requirements:
Within 60 days of acceptance into the Program, new communities will be required to:
· Review and adopt required resolution pledging support and active participation
· Provide copies of any past downtown planning documents

In order to continue to participate in the program beyond year one, communities will be required to:
· Attend a special orientation session for borough officials
· Establish & maintain an organizational platform, that is officially approved by Council and is dedicated specifically and solely for downtown development

· Establish & adopt written long-range objectives

· Adopt and effect a written annual plan of action utilizing “Main Street Approach” strategies

· Evidence substantive program accomplishments

· Provide financial participation as required by the Allegheny Together Program:
	Program Year
	Fee
	Due Date

	1
	$0
	N/A

	2
	$5,000
	2/1/2013

	3
	$7,500
	2/1/2014

	4
	$10,000
	2/1/2015

	5
	$10,000
	2/1/2016


Eligibility: 
Only municipal governments are eligible to apply for the Allegheny Together Program. In order to be eligible all of the following must be true:
· Business districts must be within Allegheny County

· Business districts must not be within the City of Pittsburgh

· Communities must have a minimum of 50 existing, or potential, contiguous units of street-level storefronts in the central business district 

· More than 75 percent of buildings within the business corridor are zoned as commercial or mixed-use

· More than 75 percent of the commercial buildings within the business corridor are 50 years or older

· Business district must be:

· Pedestrian-friendly/pedestrian-scale

· Concentrated commercial district with first-floor retail/ commercial 

· Primarily made up of contiguous buildings 
· Business district must have: 

· Buildings of historic value and/or architectural character

· Few “set back” buildings 

· Few street-facing parking lots

· Only one application per municipality will be accepted
· Community does not have a full time Main Street Manager, or a pending Main Street application
· Ability to reasonably demonstrate that substantive downtown design and business district improvements can be evidenced within 36 months
Important Dates:
· Allegheny Together applications available:



January 27, 2012
· Applications due: 






February 10, 2012
· New communities announced: 




February 24, 2012
Contacts:    

Iris Whitworth, Project Manager
Iris.whitworth@alleghenycounty.us
412.350.1060

Allegheny County

Economic Development

425 Sixth Street, Suite 800

Pittsburgh, PA 15219

412.350.1060

Allegheny Together 2012 Application

Deadline:  February 11, 2012 by 4pm.  Any applications received after 4pm will not be reviewed.  
Submission:  Please submit 3 copies of your application to the following address;


Allegheny County Economic Development

Attn: Iris Whitworth
425 Sixth Avenue, Suite 800 

Pittsburgh, PA 15219
OR
Via email at: iris.whitworth@alleghenycounty.us

The following items must be included with your application:

A. 20-25 digital, labeled photographs of significant buildings and businesses in your central business district, as well as at least eight (8) streetscape views

B. A contact list and signed community support petition of at least 20 key community stakeholders potentially impacted by a comprehensive downtown revitalization initiative (Residents, business owners, building owners, municipal officials, etc.) 
C. A letter of support from your Mayor or Council President 
Municipality Applying for Allegheny Together:
__________________________
Contact Information of Municipal Staff Member Preparing Application:  

Name:

________________________________________________


Address:  
________________________________________________


Phone No:
________________________________________________


Fax No:

________________________________________________


Email:

________________________________________________

Signature: 
_____________________________________
Date:
_______
Please answer the following questions to the best of your ability:
A. ORGANIZATION:
1) Does the community have any active community development corporations, business district associations, or similar organizations that have a downtown development focus? 
□ yes   □ no

If yes, please list and briefly describe the organizations; include when the organization was formed, a description of the governance structure, how often it meets, the services provided and activities organized:
2) Please attach a map roughly outlining the central business district boundaries.
3) Community collaboration:

Please provide a letter of support from the following indicating a vision they have for the business district in the next five years;

· Mayor or Council President
· Community Development Corporation (if present)
· Local Chamber of Commerce or Merchant Group (if present)
· Any additional community organizations
4) What organizational weaknesses exist within the community?
5) What organizational strengths exist within the community?
B. DESIGN:
1) Does your municipality have design guidelines for facades or signage? □ yes   □ no

If yes, please attach guidelines
2) Briefly describe any significant historic structures within the central business district; include observed state of the building, occupancy and ownership status, if known:
3) What are some of the design challenges within the business district (e.g. streetscape, landscaping)?
4) What are some of the design and visual strengths of your business district? In what way do they add value to the community?
C. COMMUNITY LIFE:
1) Does the municipality have?
Community newsletter

□ no    □ yes 
name:________________________
Community newspaper

□ no    □ yes 
name:________________________
Business directories


□ no    □ yes 
name:________________________
Website



□ no    □ yes
domain:__________________ ____         
Are they on the web or in print?

Community newsletter

□ print □ web 
□ both
Community newspaper

□ print □ web 
□ both
Business directories


□ print □ web 
□ both
2) Does the community sponsor special events in the central business district? (i.e. festivals, carnivals, farmer’s markets, flea markets, etc.) If so, please list and briefly describe: frequency (weekly, monthly, annually, etc); past, one-time events; organizing that goes into the effort, etc
3) How can your downtown be strengthened as the center of community life (e.g. more events)?

D. BUSINESS DEVELOPMENT:

1) Number of street-level businesses, in the central business district, broken down by type:
Retail Businesses
________
Restaurants


________


Grocery Stores

________ 
Vacant Storerooms 

________
Professional Services
________ 
Bars / Taverns
 

________
Social Services

________ 
Other



________
Government Services
________
Vacant Storerooms 

________
Total number of street-level businesses in the central business district: ________
2) What types of businesses would the community like to attract to the area that are not currently available?
3) What are the major barriers to business development that exist in your community?

E.  Planning:
1) Does the community have a comprehensive plan?


□ yes   □ no


When was it completed?
________
2) Please provide a brief history of the community’s past revitalization efforts including activities, milestones and dates of occurrence:

3) Why are you applying for the Allegheny Together Program?
4) What are the community’s 5 most important short term goals for the central business district?
5) What are the community’s 5 most important long term goals for the central business district?
6) List three major assets of your community:

7) List three major liabilities to success:
8) Why do you think your community can successfully participate in a downtown revitalization program?
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